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ﬁ » NEWS » MARKFARMER

UK expertsays BAU nolonger
anoption

3 MIN READ
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Mark Farmer, renowned UK author and commentator, told industry leaders at an
ITA Leadership Forum event in March 2018 that there is a burning platform for
industry transformation.
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The Industry Transformation Agenda is a call to action to transform New Zealand's
buiildina and constriiction indiistrv
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SECTOR

TECHNOLOGY, MATERIALS & TOOLS

Advanced building Standardised,
& finishing materials | modularised &

(Semi-) automated
construction

prefabricated equipment
components
New construction Smart & life-cycle Digital
technologies optimising technologies
Data capture Big data
equipment

STRATEGY & BUSINESS MODEL INNOVATION

Differentiated Sustainable products | Internationalisation
business models, with optimal strategies to
consolidation and/or | life-cycle value increase scale
partnerships

INDUSTRY COLLABORATION

PROCESSES & OPERATIONS

| Concerted time in Active/continuous
design (front-loaded) | risk management
Project planning Collaboration with

project owners

Project management
Learning from
project to project

Collaboration with Lean and safe

subcontractors and construction
suppliers management and
operations

PEOPLE, ORGANISATION & CULTURE

Workforce planning, | Continuous training

smart hiring and people development
and enhanced Knowledge management
retention and sharing across people

Project monitoring
(scope, time, cost)

High-performance

culture; Innovation-
friendly & forward-
looking

JOINT INDUSTRY MARKETING

Mutual consent on
standards across
the industry

Benchmarking
and data exchange

Best-practice
sharing

REGULATION & POLICIES

Adherence to
harmonised building
codes/standards;
Efficient permit

Market openness to
international firms
and small and medium-
sized enterprises (SMEs)

Promotion and

funding of R&D,

technology adoption

and education

Industry-wide
collaboration
on employer
marketing

Co-ordinated
communication
with society

and communities

Effective
interaction with
the public sector

PUBLIC PROCUREMENT

Maintain high
transparency &
standards

Actively managed
project pipeline;
Adequate project
funding

Realistic bidding
requirements;
Efficient and eff



http://www.nziqs.co.nz/Portals/9/Documents/ITA/ITA%20Framework.pdf?ver=2017-09-28-064520-837
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Areas where we can lead and make a difference

Addressing the value paradigm

Risk Client as End-User Life-cycle
Ouicomes

Client




Thie 1¢nt what
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[ bought, the
tickete,

Do outcomes matter?

Brilliant surgery!
Well done!
Shame the patient L2
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Figure 3.3 (Mis)Jcommunications across the perceptual gap. Adapted from

Bovd and Kerr {1998).
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ltem

Risk

End-user /
Stakeholder Value

Ovutcomes

Descriptor

Risk and Reward are key concepts integral
with success and failure.

Trust and Cooperation are crifical for
sustained success.

Distrust and Obstruction inhibits good risk
management and rewards distribution.

Appreciation of Needs is central to
establishing value

Positive and Constructive Communication
is essential

Focus on Value Outcomes over Methods
and Materials

Outcomes give purpose and meaning to
End-user investment.

The industry converts resources into
outcomes in response to End-user needs.
End-users reconcile outcomes with value
earned per unit of cost invested

What Clients will contribute to the ITA

Goal

A unified Client Group that is an increasingly
proactive and trustworthy supply chain
participant.

Strategy

Achieve visible change through engagement
with the ITA initiative and procurement policy-
makers.

Goal

A positive leadership framework promoting
responsible and constructive communication.
Tactics

Clients introduce practical methods and tools
to support and improve stakeholder
engagement.

Strategy

Clients undertaking constructive engagement
with the industry to advance a shared
understanding of value.

Tactics and Tools

Normalize a Whole-of-Life Approach as the
BAU standard approach to Client or their End
User Stakeholder long term interests.

What Clients want to change

Communication to improve the
understanding of risks, and to
develop a more cooperative
approach to risk management
across the supply chain.

Communication to drive more
meaningful and productive
engagement among all parties
in the supply chain.

Communication of long term

plans and intentions, to improve
consistency and clarity across
the supply chain, and to
reinforce industry levels of
certainty and investor
confidence overall.
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https://clcprojects.com/mumbai-conference-30th-november-2nd-december-2018/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Getinvolved

Howto getinvolved

Everyone working within our building and construction industry can contribute to the success of the Industry Transformation Agenda. Be an

active part of our industry’s transformation.

We regularly publish Agenda, our informative e-newsletter, and we may send updates from time to time on action areas as they emerge. Sign
up below to stay informed. Read the latest Agenda.
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https://en.wikipedia.org/wiki/Nuclear_Security_Summit
https://creativecommons.org/licenses/by-sa/3.0/




